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MoU Assessment Fermat (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

The performance indicators for 2015-16 targets and relative weights for each of the indicators for evaluation of
the Company’s performance during 2015-16 are indicated below:

MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &

Loss Making CPSEs and CPSEs Under Construction)

| Unit

Weight
(in 96)

Mol Target

Excellent
(5)

V. Good
(4)

Good
(3)

Fair

(2)

Poor
(1)

| 1. Static/Financial
Parameters

| Mandatory parameters

Document |
ary '
evidence |
and
source/
origin of
document |

| 1) Growth/Size/Activity :

a) Sales Turnover,
excluding interest and
other income
(sales turnover shall

not include excise
duty, custom duty,
VAT or any other
duty, tax etc.)

b} Gross Operating
Margin

Rs.
Cr.

Rs.
Cr.

10

10

1438

129

1369

123

1301

117

1232

111

1164

105

Audited
Accounts/
Annual
Report

"ii) Profitability:

a) PAT/Net Worth

%

10

7.00

6.00

6.00

_thlonal Parameters

v) Efficiency of Asset Use [

a) Average no. of
days of
Inventory
(Inventary
turnover ratio)

b) Debtors
Turnover Ratio
(365* Average
Trade
Recievables /
Turnover)

No.
of
days

Na.
of
days

10

10

119.36

35.49

| Su b-Total

|
1| =

125.49

37.30

132.04

39.25

13943

4143

e

| 147.55

43.86

Assumption: a) LME price of Copp;r:. 6$bU_U§$ﬂ b) Exchange rate: Rs. 62.00/USS

AT SAfEaT afSter ot e arorer afvide 231 a7 3ifepa 21



qiflae 231

CALCULATION FOR GROSS OPERATING MARGIN

{Rs in crore)
T VERY
EXCELLENT =~ GOOD | GOOD _ FAIR | POOR
Gross Sales 1600.76 | 1531.00 | 1455.08 | 1379.20 | 1303.29
| Less: Excise Duty 171,28 16219 | 15454 | 14589 | 13925
Sales Turnover 143848 | 1368.81 | 1300.54 | 1232.31 | 1164.04
Add | Increase/(Decrease) in Stock - 0.00 | 00t| 001 -001 0.00
Total (A) 1438 .48 1368.82 | 1300.55 | 1232.30 | 1164.04
LESS .
Raw Material (Indigenous) 78.00 7800, 7410, 7020 | 66.30
Stores & Spares 135.33 12864 | 12382 | 11901 | 11419
Staff Expanses 411,08 38806 | 36006 33106 | 30306
Power 152 .88 14623 | 14159 | 13695| 132.30
Fuel 59.38 57.75 56,15 54.55 52.95
Oxygen 1220 1187 1154 1121 1088
Repairs & Mamnlenance 44 35 41.27 30.47 ar.es 35.88
Shut Down Expenses 0.00 0.00 0.00 0.00 0.00
Royalty & Cess 70.80 6702 | 6367 B0 56.96
Transportation 30.59 2955 | 2883 | 2810| 27.38
Contractual job for Process 79.37 7304 | 6910 6515| 6120
Tolling Charges 47 B3 4330 | 4113 | 3897 36.80
Discounts 7.00 | 672 650 629 607
Provisions & Write Offs 26.45 2645 | 2645 | 2645| 2645
Amartisation 131,83 12505 | 11881 | 11257 | 106.33
Depreciation 7 A 2271| 2m| 21| 2.7
Total (B) - 130975 | 124573 | 1183.99 | 1121.26 | 1059.53
Gross Operating Margin (A-B) (ROUNDED
OFF) 129.00 | 123.00 11700 111.00 | 105.00




MoU Assessment Format '[Common for all CPSEs excluding Section 25 CPSEs, Sick &

Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria - Mol Target Document
2. Dynamic Unit | Weight | Excellent | V. Good | Good Fair Poor | ary
Parameters/Non- {in %) (5) fa) (3) (2) (1) | evidence
financial Parameters and |
source/
origin of
— S | document
(i) Corparate Social
Responsibility &
Sustainability
-Plantation of perennial No, 10000 9000 8000 7000 6000
saplings. of
sapll
ngs
installation of Solar street | Nos. 30 25 20 15 10
lights '
| External
Swachh Vidyalaya Agency
Abhiyan
Construction of .Mon June'lS | July'l5 | Aug.'15 | Sept.'15
toilets in schools | th i
Installation of hand Nos. 15 10 6 4 2
pumps
Medical camps Nos. 20 15 | 10 5 1
Sub-total 0

Note: Non-compliance of above CSR activities will lead to negative marking



Loss Making CPSEs and CPSEs Under Construction)

MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &

Evaluation Criteria | . [ _ MoU Target | Docume
2. Dynamic Unit Weight | Excellent | V.Good = Good Fair Poor | ntary
parameters/Non- (in %) (5) (4) (3) (2) (1) | evidenc
financial Parameters ' eand
' | source/
| origin of
docume
| nt
(i) Research &
Development
- To study
mineralogy of ore
for adopting
suitable
technology for
ore beneficiation External
& Submission of Agency

report by Maonth 1 Jan.'16 Feb.'16 | Mar'le
consultant

a) Recovery of
valuable metals
& Minerals from
ore tailings of

KCC Concentrator
Installation,
commissioning & | Month 2 Feb."16 | March'l6
trial run of Pilot
plant
Sub-total 3

Flc: FAlAAsT ol & Jlot Td [aepr av aI=T A FA=A 1.50 A HeTA |




Evaluation Criteria

2. Dynamic
Parameters/Non-
financial Parameters

{ irii'] Initiative for Growth:
a) Physical target/Output

Qre Production

Copper Cathode-ICC

Unit

Weight
(in %)

Excellent

(5)

 MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

__ Mol Target_

TGood
(4)

Good
(3)

Fair
(2)

Poor

(1)

Document
ary
evidence
and
source/
origin of
document

(2]

=5
_|

38.00

18500

36.00

18000

34,00 |

17500

32.00

17000

30.00

16500

External
Agency

f) Risk identification and
mitigation

1. Toensure 60%
availability of
Excavators at
MCP .

2. Availability of
water for milling
at KCC
concentrator for
milling to sustain
average
production of
800 T/month
MIC.

3. Timely
Transportation of
concentrate to
ICC.

4.  Availability of
Matural gas at
TCP

Nos.

Nil

External
Agency i

Sub - Total

12




MoU Assessment Fo

rmat (Common for all CPSEs excluding S
Loss Making CPSEs and CPSEs Under Construction)

ection 25 CPSEs, Sick &

Evaluation Criteria

| Mol Target

2. Dynamic
parameters/Non-
financial Parameters

Unit

| weight
(in %)

[ "Excellent | V. Good | Good
) @ | @

Fair
(2)

Poor

(1)

Document
ary
evidence
and
source/
origin of
document

(iv) Project
Management &
Implementation

¢) Milestones to be
reached for
new/ongoing projects
that cannot be
completed during the
year

i) Development of
Malanjkhand
Underground mine

site activities and
detailed Engineering &
Design . at MCP.

ii) Khetri Expansion

incline for service shaft
deepening upto (-) 60
mRL and Level
development at (-) 120
mRL upto production
haft.

|
|
|

|

|

- Commencement of ‘ Kiari

- Completion of service | Month

20

‘ Sep’'15 Nov.’15 | Jan."16

| Dec'l5 Jan’16 | Feb.'16

Mar.'16

Mar'16

External
Agency

ﬁ

10



" MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &

Loss Making CPSEs and CPSEs Under Construction)
j\gluatlon Criteria | i Mol Target Document
2. Dynamic Unit Weig | Excellent | V.Good | Good [ Fair | Poor | ary
| 4
parameters/Non- ht (in (5) (4) (3) | (2) (1) | evidence
financial Parameters ! ‘ %) ‘ and
| source/
: | ‘ origin of
| , | | | document
(iv) Project Management , ] ' |
& Implementation | | ‘
Contd...coinens ‘ |
|
‘ iii) Development of ‘ ‘
Banwas mine , | ‘
-Completion of diamond | Meter ‘ 30 | 2000 1800 1600 1400 1200
drilling for ore body ! ‘ ‘
delineation. | | ‘
| v) Re-opening of | | | i
Kendadih Mine . | | |
| |
-Obtaining Forest | Month ‘ 20 Jan'16 Feb'16 | Mar'lé - -
clearance from MoEF and |
commencement of ' ‘ ‘
reclamation of 550N | External
incline shaftand 480N | ‘ ‘ Agency
winze [ ‘ | ‘ ‘
[ | ‘
| ‘ |
d) CAPEX | Rs. ‘ 3.0 ‘ 47500 | 427.00 | 380.00 | 332.00 | 285.00
(Crore | | s
Sub Total i | 6 i RO SR Wik & e

g

Note: i) Kolihan EC has been obtained and therefore it has been removed.

ii) CAPEX details provided at page no. 27

11




" MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Maki_r_l_g CPSEs and CPSEs Under Construction)

2. Dynamic
Parameters/Non-
financial Parameters

_Evaluation Criteria

Unit

Weight | Excellent |
{in %) [ ‘5)
|

ﬂ Productivity and
Internal Processes

d) Benchmarking and
fixation of targets to
achieve the goals
against benchmarking

-Yield at ICC Smelter-
new Anode
production per tonne
of fresh concentrate
consumption

-Water consumption
per tonne of milling at
MCP concentrator

Cu. m per
MT of ore
milling

f) Customer
satisfaction and
redress of customer
grievances

-Customer satisfaction
to achieve complaint
free quality standard
addressing customer
grievances

Mol Target

| V.Good | Good |

(4)

3.0 92.50

2.0

91.50

2.30

(3)

Fair

(2)

Poor

(1)

Document
ary
evidence
and
source/
origin of
document

2.50

90.50 | 89.50

2.70

88.50

2.90

External
Agency

2.0 100

99

96

o ————————————————— i ————————

93

90

External
Agency

Sub-total

7.0

12




MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)
Evaluation Criteria o MoU Target Document
2. Dynamic Unit Weight | Excellent | V. Good | Good Fair Poor | ary
Parameters/Non- {in %) (5) (4) (3) (2) (1) evidence
financial Parameters and
source/
origin of
o = document
(a) New
Technology/Improvin
g existing ones/ other
innovative practices
i) To bring down | External
moisture content in Month 20 Nov'15 | Jan'leé | Mar'l6 | - - Agency
final MCP concentrate ;
to less than 9%
Quality
Management -
methods like TOM,
six sigma and IS0,
Baldrige Performance
Excellence criteria etc.
Implementation of 15O | Month 4.0 June'ls | July'15 | Aug.15 | Sept’l5 | Oct."15 | External
9001:2008 QMS at the Agency
sales offices of HCL
e) Cyber Security
Developing/Setting up
Security Systems,
monitoring &
detection of cyber (
security system |
-Implementation of Month 1.0 Oct’15 Nov.'15 | Dec’15 ‘ Jan’l6 | Feb'l6 | External
intrusion detection & Agency
prevention system for ‘
network in HCL ‘ |
[
|
Sub-total 7.0 ]

13



MoU Assessment Format (Common for alffﬁSEsﬁcldding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

HUMAN RESOURCE MANAGEMENT

Evaluation Criteria )

2. Dynamic Unit Weight | Excellent ‘ V.
| Parameters/Non- (in %) (5 |

financial Parameters

a) Training on Safety & | No. of 3.0 42

Leadership persons

development program | | -

b)Certified Project No. of 2.0 10
Manager Training trainees |

Sub-total 50 |

Mol Target
Good | Good Fair Poor
(4) (3) (2) (1)
35 28 21 14
8 | 68 4 2

Document
ary
evidence
and
source/
origin of
document

MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick & |
Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria Mol Target Document

3, Sector Specific Unit Weight | Excellent ‘ V.Good | Good Fair | Poor | ary

Parameter/Enterprise {in %) (5) (4) (3) (2) (1) | evidence

Specific parameter and
source/
origin of

. o N document |
' External

- Explosive m’/kg 1.0 0.85 0.80 0.75 070 | 065 | Agency

consumption for explosive

stoping at Khetri mine

- Explosive ‘

consumption for m’/kg 2.0 10 | 080 070 | 060 | 050

stoping at Kolihan explosive ‘

mine |

-Power consumption Kwh/T 1.0 296 300 310 320 330

at ICC Refinery

Reduction in Rs. crore 1.0 50.00 45.00 40.00 35.00 | 30.00 | Audited

Contingent Liabilities | Accounts

relating to Claim | / Annual

against the companies | Report

not acknowledged as |

debt

Subtotal 5.0

14
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Annexure - Vil

Self-deciaration/certification by CPSE

I is hereby certified that the targets and actual acmpvements in respect of financial parameters have been
warked out as per Mot Guidelines by adopting the carms and definmions laid down tn Mo Guidelines for the
year 2015-16. In case, any deviation s found at the L of apprasal of performance, DPE is free to evaluate as
por Mot Guidelines: CPSE has nanght of claim m this regard

(Santt;s Shitma)
Gerneral Manager (Operation)
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Anngxure — VIl

Self-declaration for compliance of Directives of Government & Regulators
It is hereby certified that the CPSE has complied all the directives of povernment and reguirements of regulators.
ntase, any deviation is found at the tme of apprassl of perdormance, DPE 1€ free to evaluate as per Guidelines,

directives issued by the gevernment/regulatars, CPSE had no pght ot ciaim in this regard,

Ll
W_—
{Santosh Sharma)
General Manager (Operation)
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HINDUSTAN COPPER LIMITED

PROFITABILTY OF THE COMPANY FOR 2015-16 (MOU)

(Rs crowe)
MOU 2015:16
BE 20115- BE 2014 VERY
PARTHIULARS 16 15 | EXCELLENT GO GO0 FAR POOR
INCOME [
Gross Sabes 1531.00 1779.34 1609.76 1531.00 | 1455.08 | 1379.20 | 1303.29
Less: Excise Duty 162.19 185,20 | 17.28 16219 | 15454 | 14689 | 13935
Met Sales 1368 81 155414 | 1438 48 136881 | 130054 | 123231 | 1164.04
Other Income 37.00 £9,2% 37.00 37.00 3700 37.00 700
Increase/(Dacrease] in Stock 0oL 218 .00 0.0 0,01 0.01) | (0.00]
Total 1405 82 165557 1475 48 1405.82 | 133755 | 1265.30 | 1301.04
EXPENDITURE
Raw Matenial [Indigenous) T8.00 0,00 TR00 78.00 74.10 020 66,30
Stores & Spares 12864 107.40 135.33 128.64 11382 119.01 114.19
Statf Expenses IER 06 378,12 41106 388.06 | 36006 | 331.06 | 303.06
Power 146.23 125.68 152.88 14623 | 14059 | 13695 | 13230
Fuel 5775 55,78 5938 57.75 56.15 54.55 5295
Oaygen 1187 12.30 1220 | 11.87 1154 121 1068
Repairs & Maintenance 41.27 15.08 4435 | 41327 1047 17.68 1588
Shut Down Expenses [Ty 0.00 0.00 (.00 0.00 000 0.00
Royaity & Cess B7.02 .41 090 | 67.02 6367 60.31 56.96
Transportation 7955 29.64 3059 1955 1883 8.10 2738
Other expenses 144 36 235.06 15661 | 1a4%6 | 13885 | 13273 | 12682
Dascounts 672 154 .00 672 6,50 6529 6.OT7
Provisions & \Write Qs 2645 6. 10 648 | 2545 26,45 26.45 2645
Totad 112653 117351 118377 | 112653 | 107104 | 101455 959,06
Gross Margin 279.28 532.08 17 279.28 | 266.51 | 254.76 | 24158
Armioativg thon 128,08 157.45 13182 | 125.05 | 118.8% | 11257 | 10633
Depreciation 2277 17.50 2877 2277 2217 22.77 221
Gross Profit/(loss) 131.47 357.43 137.12 131.47 | 12494 | 11942 | 11289
Interest
Intetest on cfc & Others 0.00 Qoo 000 0.00 0.00 Q.00 0.00
Profit/iLoss) before Prior Period & 130.47 357.43 137.12 131.47 | 12494 | 11942 | 11289
Extragrdinary Iterms
Less: Prior Period Adpstments 0.00 0,00 000 0,00 0,00 0,00 0.00
Less: Extraordinary ltems 0.00 | 0,00 000 0.00 0.00 Qupg 0.00
Profit/|Loss) before Tax (PBT) 13047 357,43 137.12 131.47 | 12494 | 11942 | 11289
Liess Tax 44 89 121,49 16,61 | 44 59 447 40,55 3837
Profit/{Loss) atter Tax [PAT) BG. 7R 215,94 40.51 | 86.78 82,47 78.83 7452
Less: Dividend @ 20% & Dividend
Tax 108.25 108.25 108.25 I 108.25 | 108.2% | 108.2% | 10825
| Less: Transfer to General Reserve 0.00 17.70 0.00 0.00 0.00 000 ﬂ.&
Retained Profit f21.47) 110.00 [17.74a) [21.47) | (25.78) {29.42) | [33.73)
Manpower in Operation Number 3446 4345 46 jasg 1426 3446 1446
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MAJOR ASSUMPTIONS

MOU 2015-16
PARTICULARS BE 2015-16 | BE 2018-15 | CXCEUENT | VERVGOOD | GOOD | FAIR | POOR
LME AVERAGGE uss B500 000 &S00 6500 B500 500 500
EXCHANGE RATE Re /LSS 62.00 &0.00 62.00 200 6200 62.00 62.00
PREMIUM
CATHODE uss 100 120 100 100 100 100 100
WIRE ROD uss 200 205 100 200 | 200 200 200
SELLING PRICE {BASIC] |
CATHODE Rs,/Tonne 433138 455191 433138 433138 | 433133 | 433133 | 433138
WIRE ROD Rs/Tonne S42701 A0S0 442101 442701 | 447701 | 442701 | 442701
ERQOUCTION |
MIC|MCP) Tanne 20000 21000 21000 20000 18000 1B000 17000
MICISURDA) Tanne 4000 4000 4000 4000 £ BE00 3400
MICIKCC) Tanne 10000 10000 11000 10000 w500 S000 B500
TOTAL MIC Tonne 34000 15000 36000 38000 32300 | 30600 | 28900
CATHODE - OWN Tanne 18000 1E500 18500 18000 | 17500 12000 16500
CATHODE : TOLLED Tanne 4706 13950 5177 4706 | 4471 @135 &000
TOTAL CATHODE Tonne 22106 32490 1I6TT 22706 | 21971 21235 20500
WIRE ROD : OWN Tanne 22382 o450 X348 22392 ‘ 21672 20852 20232
WIRE ROD ; TOLLED Toane 0 0 il o o ] ]
TOTAL WIRE ROD Tonne 22392 26450 13348 12392 21672 20952 20232
SALES
WC Tonne 9435 [ 10381 L ELY | B528 7622 6715
CATHODE Tanne 280 &00D 94 180 166 52 238
WIRE ROD Tonne 22352 6450 13348 22392 ‘ 21672 20952 20232
TOTAL SALES Tonne 32107 12450 34013 32107 | 30466 | 28826 | 27185
MANPOWER N
OFERATION Nos 3425 4348 3445 3446 J 46 3046 M6
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HINDUSTAN COPPER LIMITED

CASH FLOW STATEMENT
(Rsin
crore)
_ Year ending 31st March 2014-15 2015-16
SOURCE OF FUNDS
Net Profit/Loss after Tax 8261 86.78
Depreciation 22.44 22.77
Amortisation 109.24 125.05
Provisions 36.64 26.45
Increase in Long Term Loan 0.00 0.00
Increase in Long Term Liability 0.00 0.00
Increase in Sundry Creditors & Other 0.00 0.00
liabilities |
INFLOWS 25093 261.05
USAGE OF FUNDS
Purchase of Fixed Assels 38.00 40.00
Increase / (Decrease) in Current Assets (113.50) (79.76)
Increase / (Decrease) in Investment 0.00 0.00
Ccwip 110.00 315.00
Short Term Loans & Advances 0.00 0.00
| Mine Development Expenditure 120.00 120.00
Dividend & Dividend Tax paid 108.25 108.25
Mine Expansion Advance 0.00 0.00
OUTFLOWS 262.75 503.49
Opening balance 400.30 388.48
Net Surplus/{Deficit) 1182 | 24245
Closing Cash Balance = 38848  146.03
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CAPEX details for 2015-16

Particular Plan outlay for 2015-16 | Plan outlay for 2015-16
| (Rs crore) (Excellent) {Rs crore) (Very Good)
| Replacement & Renewals 40.00 ~ 36.00
| Mine development 3 120.00 108.00
| Mine expansion 305.00 274.00
| Green field exploration 10.00 9.00

Total 475.00 427.00

The physical targets for the year 2015-16 are as under:

i. Replacement & Renewals: The major equipment planned lo be procured are dumpers, dozers,
compressors, ventilation fans, breakers and refurbishment of Jhagadia Copper Plant.

i Mine Development: 40 lakh cubic meter of Mine development {excavation) has been planned at
Malanjkhand mine.

jii. Mine Expansion: The expenditure proposed is for Malanjkhand underground project, Khetri
underground mine capacity expansion, development of Banwas underground mine and expansion of
Surda mine & re-opening of Rakha and Kendadih closed mines.

iv. Green Field Exploration: The Company plans to form IV with CMDC for exploration of copper
minerals in the Chattisgarh State.

MINE-WISE AND OVERALL MIC PRODUCTION OF HCL

MINES MIC PRODUCTION (MT)
MOU 2015-16 (VERY GOOD)

KHETRI COPPER COMPLEX 10,000

MALANJKHAND COPPER PROJECT 20,000

INDIAN COPPER COMPLEX — SURDA | 4,000

MINE

TOTAL = 34,000
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