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affdre 2
MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

The performance indicators for 2014-15 targets and relative weights for each of the indicators for evaluation of
the Company's performance during 2014-15 are indicated below:

MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria Unit | Weight MoU Target Docum
(in%) | Excellent | V. Good Good Fair Poor | entary
(1) (2) (3) (4) (5) eviden

1. Static/Financial ce and
Parameters source/

Mandatory parameters origin
of
docum
ent

i) Growth/Size/Activity :

a) Sales Turnover, Rs. 12 1551.22 | 1476.22 | 1400.14 | 1324.06 | 1247.98
excluding interest and | Cr.
other income

(sales turnover shall Audite
not include excise d
duty, custom duty, Accoun
VAT or any other ts/Ann
duty, tax etc.) ual
Report
b) Gross Operating
Margin Rate % 10 23.00 22.00 20.00 18.00 15.00
ii) Profitability:
a) PAT/Net Worth % 10 16.00 15.00 13.00 12.00 10.00 -do-
iii) Cost and Output
Efficiency:
a) Sales Turnover/ Net | % 10 691.00 658.00 624.00 | 590.00 | 556.00 -do-
Block

Optional Parameters

iv) Liguidity/Liverage:
a) Current ratio Ratio 8 1.96 1.90 1.83 1.71 1.52 -do-
Sub-Total 50

Assumption: a) LME price of Copper: 6700 USS  b) Exchange rate: Rs. 62.00/USS



MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria MoU Target Document

2. Dynamic Unit | Weight | Excellent | V. Good | Good Fair Poor | ary

Parameters/Non- {in %) (1) (2) (3) (4) (5) | evidence

financial Parameters and
source/
origin of
document

(i) Corporate Social

Responsibility &

Sustainability

-Covering by top soil & No. 1.5 10000 9000 8000 7000 6000

plantation at the waste of

rock dump in MCP sapli

ngs

-Installation of Solar Nos. 0.5 30 25 20 15 10

street lights
External

-Water management: Nos. 0.50 10 8 6 4 2 Agency

Providing deep tube well

water structure with

storage tanks

-Construction of bitumen | Km 0.5 1.5 1.2 1.0 0.80 0.60

road around KCC village

Sub-total 3.0




MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria Mol Target Document

2. Dynamic Unit Weight | Excellent | V. Good | Fair | Poor |ary

Parameters/Non- (in %) (1) Good | (3) (4) (5) | evidence

financial Parameters (2) and
source/
origin of
document

(i) Research &

Development

R&D trials with latest

burners to improve

combustion efficiency in

Flash Furnace & Anode

Furnace
External

-Adaption & optimisation | Month 1 June’l4 | Aug'l4 | Oct'l4 | Dec’14 | Feb'15 | Agency

of burner s

Sub-total 3




MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria MoU Target Document

2. Dynamic Unit | Weight | Excellent | V. Good | Good Fair Poor | ary

Parameters/Non- {in %) (1) (2) (3) (4) (5) evidence

financial Parameters and
source/
origin of
document

(iii) Initiative for Growth:

a) Physical target/Output

Metal-in-Concentrate MT 4 36750 35000 33250 | 31500 | 30000 | External
Agency
Copper Cathode-ICC MT 4 18500 18000 17500 | 17000 | 16500

d) Brand building /

Marketing

initiatives/new

products/new markets

Initiative for

manufacturing value

added products through

v External
Agency

(i) Issue of RFP 15 Aug'14 Oct’14 | Dec’14 | Feb'1l5 | Mar'15

ii) Short listing of joint 1.5 Dec'14 Feb'15 | Mar'1s - -

venture partners

Sub - Total 11




MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria

Mol Target

2. Dynamic
Parameters/Non-
financial Parameters

Unit

Weight
(in %)

Excellent

(1)

V. Good
(2)

Good
(3)

Fair

(4)

Poor

(5)

Document
ary
evidence
and
source/
origin of
document

(iv) Project
Management &
Implementation

¢) Milestones to be
reached for
new/ongoing projects
that cannot be
completed during the
year

i) Development of
Malanjkhand
Underground mine

- Clearance from
National Board for
wild life

- Commencement of
detailed Engineering &
Design

ii) Khetri Expansion

- Installation and
commissioning of
winder for ore pass
sinking.

-Various excavations at
0 mRL for waste rock
hoisting system and
installation of hoist at o
mRL for service shaft
deepening’

Month

Month

Maonth

Month

0.5

0.5

0.5

0.5

Jul'14

Sept’'14

Aug'14

Nov'14

Sept'14

Nov.'14

Oct’'14

Jan'15

Nov'14

Jan'15

Dec’14

Mar'l5

Jan'15

Mar’15

Feb'15

Mar'l5

Mar'15

External
Agency
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MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &

Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria

Mol Target

2. Dynamic
Parameters/Non-
financial Parameters

Unit

Weig
ht (in
%)

Excellent

(1)

V. Good
(2)

Good
(3)

Fair

(4)

Poor

(5)

Document
ary
evidence
and
source/
origin of
document

(iv) Project Management
& Implementation

iii} Kolihan Expansion

-Obtaining Environment
clearance from MoEF

iv) Development of
Charpri =Sideshwar Mine

-Obtaining Environment
clearance from MoEF

-Commencement of
detailed engineering &
design.

v) Development of

Banwas mine

-Completion of diamond
drilling for ore body
delineation.

vi) Re-opening of
Kendadih Mine

-Obtaining Environment
clearance from MoEF

“Commencement of
reclamation of 550N
incline shaft

-Commencement of
reclamation of 480N
Winze

Month

Month

Month

Meter

Month

Month

Month

0.5

0.5

0.5

0.5

0.5

Jan/15

Jul'14

Sept’'14

2000

Jul'14

Sept'14

Nov'l4

Feb'15

Sept'14

Nov'14

1800

Sept'14

Nov'14

Jan'15

Mar'15

Nov'14

Jan"15

1600

Nov'14

Jan'15

Mar'15

Jan’15

Mar'15

1400

Jan'15

Mar'15

Mar'15

1200

Mar'15

External
Agency




11

MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria Mol Target Document

2. Dynamic Unit Weigh | Excellen V. Good Fair Poor | ary

Parameters/Non- t(in t Good (3) (4) (5) evidence

financial Parameters %) (1) (2) and
source/
origin of
document

(iv) Project Management

& Implementation

contd.....u

vii) Re-opening of Rakha

Mine

-Obtaining Environment | Month 0.5 Jul'l4 | Sept'14 | Now.'14 | Jan’1l5 | Mar'ls

Clearance from MoEF External
Agency

-Commencement of Month 0.5 Sept'14 | Nov'1l4 | Jan'l5 | Mar'ls -

dewatering

-Commencement of Month 0.5 Jan’l5 | Mar'l5 - - -

Reclamation

d) CAPEX Rs. 2 522.16 | 469.94 | 417.73 | 365.51 | 313.30

Crore
Sub-total 10
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Mol Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &

Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria MoU Target

2. Dynamic Unit Weight | Excellent | V. Good | Good Fair
Parameters/Non- (in %) (1) (2) (3) (4)
financial Parameters

Poor

(5)

Document
ary
evidence
and
source/
origin of
document

(v) Productivity and
Internal Processes

d) Benchmarking and
fixation of targets to
achieve the goals
against benchmarking

-Yield at ICC Smelter- % 1 92.50 91.50 90.50 | 89.50
new Anode
production per tonne
of fresh concentrate
consumption

-Power consumption Kwh/MT 1 19.00 19.50 | 20.00 | 20.50
at MCP concentrator

-Water consumption Cu. m per 1 2.10 2.30 2.50 2.70
per tonne of milling at | MT of ore
MCP concentrator milling

-Net revert generation | % 1 0.80 1.0 1.10 1.21
at ICC Smelter as % of
new Anode
production

88.50

21.00

2.90

1.32

External
Agency

f) Customer
satisfaction and
redress of customer
grievances

-Customer satisfaction % 1.5 100 99 96 93
(to achieve complaint
free quality standard)

-Redress of customer % redress 15 100 a0 80 70

grievances of
grievances

60

External
Agency

Sub-total 7
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MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &

Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria

MoU Target

2. Dynamic
Parameters/Non-
financial Parameters

Unit

Weigh
t{in
%)

Excellen
t
(1)

V. Good
(2)

Good
(3)

Fair
(4)

Poor

(5)

Document
ary
evidence
and
source/
origin of
document

(a) New
Technology/Improvin
g existing ones/ other
innovative practices

i) To bring down
insoluble content in
final MCP concentrate
from existing 10 - 12
% to the level of less
than 10%

Month

Nov'1l4

Jan'15

Mar'15

External
Agency

e) Cyber Security
Developing/Setting up
Security Systems,
monitoring &
detection of cyber
security system

-Framing of formal
cyber security policy

-Upgradation of policy
parameters in the
software/Hardware

-Monitoring of
breaches/threats

Month

Maonth

Month

Aug'14

Oct’14

Nov'14

Oct'14

Dec'14

Jan’15

Dec'14

Feb’15

Mar'15

Feb'15

Mar'15

Mar'15

External
Agency

Sub-total




14

HRM Template For MoU 2014 - 15

Sr | Name of Project Unit Weight Target Value Documentary
MNo. age (%) | Excelle | V. Good | Fair Poor evidence and
nt Good source/origin
of documents
1 Assessment Center for gradation of employees for succession planning
A | Appointment of external | Date 05 Sept | Oct31 | Nov30 | Dec31 | Jan31 | Work order
Agency 30, 2014 | 2014 | 2014 | 2015
2014
B | Succession planning for 0.5 Yes No | Report of
50% of DGMs, GMS, EDs external
with 3 years left over agency
services.
¢ | Succession planning for 0.5 Yes No. | Report of
50% of below DGMs, external
executives with 5 years agency
left over services
2 Training of Employees
a | 50% of the Board level 0.5 Yes No | Training
executives and EDs/GM certification
on leadership, corporate
Governance and strategy
& Risk Management,
b | Employee trainingasa % | % 0.5 0.21 0.20 0.19 0.18 0.1 Certified
of total employee statement
¢ | Training expenses as % of | % 0.5 0.21 0.20 0.19 0.18 0.17
employee cost
d | Quality Circle Projects Nos. 0.5 8 6 4 2 -
3 Motivation to employees
a | Appointment of external | Date 0.5 Dec'31 | Jan' 31 | Feb’28 | March | - Work order
Agency. 2014 (2015 | 2015 |31
2015
b | Report submission & 0.5 Yes No Report
initiation submission
4 Development of SERVICE CHARTER for welfare of employees
a | Formation of Committee 0.5 Yes Ne
comprises Sr. Executives,
Union & Management Certified
Representative statement
b | Committee meeting No. 0.5 6 5 4 3 2
¢ | Meeting with CMD No. 0.5 2 1 0 0 0
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HRM Template For MoU 2014-15 (contd.)

Sr. | Name of Project Unit Weight Target Value Documentary
No. age (5) | Excelle | V. Good | Fair Poor | evidence and
nt Good source/origin
of documents
5 | Image Building
a | Appointment of external | Date 1.0 | Dec31| lan31 | Feb 28 | March | - Work order &
Agency for Image 2014 | 2015 | 2015 31 submission of
improvement and 2015 report
further initiation
b | Appointment of external 05 | July3l | Aug31 | Sept | Oct31| Nov | Work order
agency for talent 2014 | 2014 | 30 | 2014 | 30
management studies 2014 2014
¢ | Repart Submission 0.5 Yes No | Report of
external
Agency
8 =
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Mol Assessment Forma;_('(-:ommon for all CPSEs exc_l-uding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria . Mol Target Document

3. Sector Specific Unit Weight | Excellent | V. Good | Good Fair Poor | ary

Parameter/Enterprise (in %6) (1) (2) (3) (4) (5) evidence

Specific parameter and
source,
origin of
document

. External

- Explosive m°/kg 1 1.90 1.70 1.50 1.30 1.10 | Agency

consumption for explosive

production at Khetri

mine

- Explosive m’/fkg 1 2.0 1.80 1.60 140 | 1.20

consumption for explosive

production at Kolihan

mine

-Recovery of % 1 92,50 92.00 | 91.50 | 91.00 | 90.50

Concentrator plant at

MCP

-Power consumption Kwh/T 1 875 900 1030 1080 1130

at ICC smelter

-Power consumption Kwh,/T 1 290 300 310 320 330

at ICC Refinery .

Sub-total 5 B

-

1. DIAINC FIAHST & IR-3AeTaTcTe] & [TQ sBIRIAAD 3ichat: SIS 1 14 3T 2010 & DrAict=T
STeT TXAT 18(*)/2005-511CA & AR A Didie IHA R eRmfetanr St fopg Zl
Fellag Adicds Ul [Ranfereail 3 SIS [Ronfetell @l drctel wbeatl 2014-15 b
TOTSIAT ST 3, "Palve T2HeT BT AAlcAe— TP IAGICS 181 Bl BIcAlD, IA3-
AFATAA b [1Q, FADPRIID 3ichel AT ST AR AFSIAT ST TDR fotsaticrfEad

AP o AGTAT ST

o | aiffoaie A DS | Faldast AS A DI BT AR
1 | 85 % a 3ferd A AT 0 0.00
2 | 75% ¥ 84% IAAT 0 0.00
3 | 60% I 74% 3l 0.5 0.02
4 | 50% A 59% 3tp 0.5 0.02
5 | 50% A DA IR 01 0.04

2. 31ee] feanfeTcRn/fAfeT=rRt & FR-Iurciel & 1T ADIRIcoTD et
) TATATIE A I
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AATCTS bl ST.3M. b e A SR Y&, g MR e IeBAl (TATHATIAS) A Db [T
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3) 3T IR - UTCAST:

IRPIR b [T of foTar abr SR-31eqarctad, (Sl Arcsiieter eret (d18) Td&ror & o1 Ser
I¥qA Dol Solchl dAECL U TANTHAUIINS ST 3TUST Dol 3R 3{ef1R sTratel of [erratept
Bl IMARTDATIA BT 31R-3JUTAS AMA &, (Sl b 3R U= 1 b Ach bl <5 [T ST HAhAl
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Self-declaration/certification by CPSE

It Is hereby certified that the targets and actual achievements in respect of financial parameters have been worked
out as per Mol Guidelines by adopting the norms and definitions laid down in Mol Guidelines for the year 2014-15.
In case, any deviation is found at the time of appraisal of performance, DPE is free to evaluate as per Mol Guidelines.

CPSE has no right of claim in this regard.

{Santosh Sharma)
General Manager (Operation)
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Annexure - Vii|
g i r i Directi avern Regulators

It is hereby certified that the CPSE has complied all the directives of government and requirements of regulators. in
case, any deviation is found at the time of appraisal of performance, DPE is free to evaluate 3s per Guidelines,
directives issued by the government/regulators. CPSE has no right of claim in this regard.

Q-

(Santosh Sharma)
General Manager (Operation)
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Parameter

Capacity

2014-15 Mol (Very
Good)

Ore Production (MT)

Khetri Mine 6.0 Lakh/annum 6.0 Lakh/annum
Kolihan Mine 6.0 Lakh/annum 6.0 Lakhfannum
Malanjkhand Mine 20.0 Lakh/annum 24.0 Lakh/annum

Surda Mine 4.0 Lakhfannum 4.0 Lakh/annum
Total 36.00 lakh/annum 40.00 lakh/annum
Ore Milling (MT)

KCC 18.15 Lakh/annum 12.00 Lakh/annum
MCP 20.00 Lakh/annum 24.00 Lakh/annum
ICC 4.00 lakh/annum 4.00 Lakh/annum
Total 42.15 lakh/fannum 40.00 Lakh/annum
Metal in Concentrate (MT)

KCC Not applicable 10000/annum
MCP Not applicable 21000/annum

ICC Mot applicable 4000/annum

Total Not applicable 35000/annum
Cathode (MT)

KCC 31,000/annum Nil*

ICC 18,500/annum 18000/annum
Total 49,500/annum 18000/annum

BATREY 3T ST o ca=fIoet & Qlal walecR! Pl ddellel TATTS DI [T AR ITAR
od MerT Yo (SR TR AATel, Dlewice B MRMA b Tl dsrRl o181 serl
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I ¢ Dot 3R ST bl SMARIDBATI Dl JT PRat b dlg TR Dlevdce obl [ashi/cifeior
BT AT IS TR B
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HINDUSTAN COPPER LIMITED

PROFITABILTY OF THE COMPANY FOR 2014-15 (MOU)

(Rs crore)
BE BE MOU 2014-15
PARTICULARS 201415 | 2013-14 | EXCELLENT VERY | GOOD FAIR | POOR
GOOD
INCOME
Gross Sales 1779.34 1656.82 1733.97 165013 | 1565.09 | 1480.04 | 1395.00
Less: Excise Duty 185.20 145.38 182,75 173.91 | 164,95 | 15698 | 147.01
Net Sales 1594.14 | 1411.34 1551.22 | 1476.22 | 1400.14 | 1324.06 | 1247.98
Other Income 59.25 B4.87 59.25 59,25 59.25 59.26 59.25
Increase/(Decrease) in Stock 218 72.14 1.45 222 3.35 4.49 5.63
Total 1655.57 | 1568.45 1611.93 | 1537.69 | 1462.74 | 1387.80 | 1312.87
EXPENDITURE
Raw Material (Indigenous) 70.00 665.02 73.50 70.00 66.50 63.00 59.50
Stores & Spares 107.40 116.81 110.73 106.39 | 102.05 97.72 93.38
Staff Expenses 37812 352.40 378.12 3Te12 | 37eaz | 3784z | 37842
Power 125.68 109.59 128,53 124.46 | 120.39 | 11632 | 11225
Fuel 55.78 57.60 55.36 53.86 52,35 50.85 49,35
Oxygen 12.30 9.79 12.30 11,87 11,63 11.30 10.97
Repairs & Maintenance 25.08 44,53 25.08 25.08 25.08 25.08 25.08
Shut Down Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Royalty & Cess 70.41 £3.39 72.93 69.70 66.46 63.23 59,99
Transportation 29,64 27.40 27.49 26.80 26.10 2541 24T
Other expenses 235.06 98.72 174.28 168.67 | 163.01 | 157.36 | 151.70
Discounts 7.94 9.03 5.67 5.40 513 4.86 4,59
Provisions & Write Offs 6.10 13.32 6.10 6.10 6.10 6.10 6.10
Total 112351 967.60 1070.09 | 1046.54 | 1022.94 | 999.33 | 975.73
Gross Margin 532.08 600.85 541.84 | 491.15 | 439.81 | 388.47 | 337.14
Amortisation 15715 145,93 165.00 16715 | 149.31 | 14146 | 133.62
Depreciation 17.50 19.08 17.50 17.50 17.50 17.50 17.50
Gross Profit/{loss) 357.43 435.84 359.34 316.50 | 273.00 | 22951 | 186.02
Interest
Interest on c/c & Others 0.00 0.00 0,00 0.00 0.00 0.00 0.00
Profit/{Loss) before Prior Period & 357.43 435.84 359.34 316.50 | 273.00 | 229.51 | 186.02
Extraordinary Items
Less: Prior Period Adjustments 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Less: Extraordinary ltems 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Profit{Loss) before Tax (PET) 357.43 | 435.84 35034 316.50 | 273.00 | 22951 | 186.02
Less: Tax 121.48 141.41 116.14 101.58 86.79 72.01 57.23
Profit/[Loss) after Tax (PAT) 23584 294.43 24320 21482 | 186.21 | 157.50 | 128.79 |
|T.ass: Dividend @ 20% & Dividend 107.53 107.53 107.53 107.53 | 107.53 | 107.53 | 107.53
L::t: Transfer to General Reserve 17.70 22.08 18.24 1612 13.87 11.81 8.66
Retained Profit 110.71 164,82 117.43 91.27 64.71 38.16 11.60
Manpower in Operation Number 4349 4150 3713 3713 3713 3713 3713
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