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ETH Performance Unit BE. BE Wel Performance Rating
HNo. 2006- 2007- aht
2007 2008 Exce- Very Good Aver- Poor
lient Good age
l. | Static Financial Parameters (50%) *
(a) | Financial
performance
indicators
i. | Gross Margin/ Gross o, 15.02 30.27 02 | 3579 30.27 | 2508 10.86 14.40
Block
ii. | Net Profit! Net Worth % 16.31 22.81 10 | 2680 2281 | 18.86 14.50 947
iii. | Gross Profit! Capital % 24 60 34.20 10 | 3879 34.20 | 29.30 23.78 17.25
Employed
(b} | Financial indicators
— Size
i. | Gross Margin Rs. | 11227 23272 0B | 27517 | 23272 | 18257 | 15262 | 111.41
crore
ii. | Gross Sales Rs. 870.63 1316.99 04 1383.26 | 131699 | 1251.14 | 1185.35 | 111959
croreg
ic} | Financial returns — Labour
Productivity and Total Factor
Productivity
i PBDIT/Total Employm ent Rs. 1.96 4.22 o7 50 4.22 3.49 2.75 2.0
Lac/
emplo
vee
ii. Added Value/ Gross Sales % 37.92 37.05 0a 38.70 37.05 3527 33.31 31.0

ST ST 2007-08 P FAG Ao
TATIE e 5587 IR SicTR Afet cat AT 1 B STicTz bt fafeTorer g3 & 3MelR ar = 44.50 A | sAD

JTATAT, 30T [AfdTs AR Afel SAATEY aR 5% T3 Ieeh TR AN 2 |




Dynamic Parameters (30%)

5l Parfarmance Unit EE. B.E | Wai-ght Performance Rating
MNo. 2006- 200
2007 7-
200
-]
Exce- Wery Gaood Aver- Poor
llent Good age
L Quality
a) Net revert generation at KCC Y 01 1.50 2 4 B B
Smelter as % of new anode
production
b) Met revert generation at ICC
Smeltar as % of new anode % o 0 0.5 0.53 0.55 0.58
production
c) Acceptance % of CCR of o 01 94 a0 B& &2 78
TCP
%
ii. Custormars Satisfaction (Ta o 100 a5 80 a5 80
achieve complaint frea quality
standard)
iii. HRD{Employee training & Man- 0z 5500 5225 40964 4716 4480
muotivation) days
. Injury Severity Rate (no. of man Mo, 03 100 150 200 250 300
days lost! million man hours
worked)
Man-
v Inventory haolding of stores & th's B [ 03 5 5] 7 g 9
spares cons-
umption
wi. Obitain LME registration Moanth oe Jan'08 March
‘08
Wi Project Implementation : Manth 12
{a) Start production from tha Manth T Fab'l8 | March'
reopaned Surda mina 08
{b) ERP — Software selection and Month 2 Aug'07 | Sept'T Oct'o7 MNov'D7? Dec'0T
appaintment of System
integrator
() Completion of Environmental Moanth 1 Oct 07 Dec07 Jan'D8 Fab'08 March’
Audit 08
{d}) Appointmamt of Consultant for Manth 1 Aug'07T | Sept'l7 Oet'o7 MNov'D? Dec'0?
the feasibility report of
Thickened Tailing Dispos=al
(TTD) systemn at KCC
{8} Submission and evaluation of Manth 1 Dec'0? Jan'0& Feb'08 March’
Feasibility Study for exploiting o8
Banwas deposit at KCC
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No.

Performance

Unit

B.E.
2006-
2007

B.E
2007-
2008

Wei
ght

Performance

Rating

Exce-
llent

Very
Good

Good

Aver-
age

Poor

Sector Specific (10%)

Production Performance

a)

Excavation at MCP

LM’

03

35.00

33.00

31.0

29.0

27.0

b)

Ore Production

Millicn
T

02

3.37

3.20

3.04

2.88

2.74

c)

Metal in concentrate

T

32000

31000

03

32464

31000

28500

28000

26600

d)

Cathode Copper

T

42000

40000

02

42028

40000

38000

36000

34000

Enterprise - specific &

Efficiency parameters (10%)

a)

Power Consumption—
Ore to concentrate
at MCP

KWHIT

01

17.5

19.5

205

225

b)

Oxygen Consumption = Per
Ton of New
Anode at KCC

NM®

01

675

730

785

825

863

c)

Oxygen Consumption — Per
Ton of New
Anode at ICC

NM®

01

385

425

445

465

490

d)

Fuel Consumption = Per Ton
of New Anode at KCC
Smelter

Lit.

01

630

700

730

760

800

)

Fuel Consumption = Per Ton
of New Anode at ICC
Smelter

Lit.

01

385

440

460

480

500

Yield at KCC Smelter = New
Anode Prod.

per ton of fresh

conc. Consumption

01

95

83

925

92

91.5

)

Yield at ICC Smelter = New
Anode Prodn.

per ton of fresh

conc. Consumption

01

95

83

925

92

915

h)

Power consumption per
tonne of new anode at KCC
Smelter

Kwh

01

810

900

945

990

1040

Power consumption per
tonne of new anode at ICC
Smelter

Kwh

01

1050

1100

1150

1200

1250

Anode Scrap Generafion
At KCC and ICC Refinery —
as % of cathode copper
production

01

21

23

24

25

26
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TABIAT ST Db Preiieaeie] Td JATSA0 D [T DRI Alolell

garRtlad AT eriferee &=t av I a0 A [t RUC Iedd aret @t a<iet cat 8l
DaetT Bl Ars/feTeRnep AfIA 83 e Tel HASIHAT ST bt Falfel bl TAoTTeTr il

8 GIATA brel b [o1g [P STATS of TAeTShAT S JotctT bt ITed [ToRTetT bt ST 2, ad 2007-
08 b TTSIAT ST 3 feToatictiRad afafafert az fa=n v Stea:

(i) g=rrafotep STt/ fastrer ob Hrel Iferd <=l o alq 30 sdar, 2007 bl AAtard fAfer o =rer
2008-2009 @b [1Q FTAteT HASIAT ST AT UR Il Dol |

(i) gRmAleTn SATAT/[ATRI &b sretet & Staa e & wrer, AT PIS 8, dl fetiasr
3PSt &b e TR ad 2006-2007 b AT foTerget fc=iichet RUIC (TN THR) HAA A
I el

(iii) 31 3=, 2007 <ht Afera fafer & =rer ad 2007-08 & feTg FTSIAT ST TR T TR
BEATAR haTl |

(iv) T 2006-2007 b fe1g foTeareet s[c=lichet RRAIC (AT ThIR) HA TR e Dol |
2006-07 @b [1Q AXURITRIA 3ehSi b MR AR 31 3M3led 2007 bt &= fafer forete b
Fs Bl

(v) TTleTeh JeTeT TA&IOT 2006-07 b Hcbolel b fo1g Ser, forerst 30 R, 2007 @t
T BleY Tt BE A TGl D Tl A0l AT &, T olleTeh &lol b Il gIRT T T3
qedqd [epIt Sttt <iieg, Sreteht Atard [@fer 15 3tagar, 2007 21

(vi) A STeTeh IeleT FA&IOT 2006-07 ht T T AR Db (18 ad 2006-07 B KA ST
JMAL Pl AT SlleTeh IeleT bl daHISC I¥ AT DRall 3R 2006-07 bl arfdlep RAIC 31 3M3=A
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CAPACITIES AND 2007-08 BE TARGETS

Parameter Capacity 2007-08 MOU (Very Good)
MCP Excavation (M?) Not Applicable 33.0 Lakh/annum
Mines

Qre Production (MT)

Khetri Mine 4.0 Lakh/annum 4.80 Lakh/annum
Kolihan Mine 6.0 Lakh/annum 5.70 Lakh/annum
MCP 20.0 Lakh/annum 2150 Lakh/annum
Total : 30.0 Lakh/annum 32.00 Lakh/annum
Concentrator

QOre Milling (MT

Khetri 18.15 Lakh/annum 10.50 Lakh/annum
MCP 20.00 Lakh/annum 21.50 Lakh/annum
Total: 38.15 Lakh/annum 32.00 Lakhfannum
Metal in Concentrate (MT}

Khetri Not Applicable 10,000 /annum

MCP Not Applicable 21,000 fannum

Total: Not Applicable 31,000 /fannum

Smelter & Refinery
Cathode (MT)

KCC
ICC

Total:

Wire Rod ( MT)
TCP

31,000/annum
16,500/annum

47 .500/annum

60,000/annum

25,000 / annum
15,000 / annum

40000 / annum

37,800 / annum



