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PERFORMANCE EVALUATION PARAMETERS AND TARGETS
MoU Assessment Format for Industrial CPSEs - Manufacturing and Mining CPSEs

The performance indicators for 2011-2012 targets, and relative weights for each of the
Indicators for evaluation of the Company’s performance during 2011-2012 are indicated

below:
Sl | Evaluation Criteria | Unit | Weight 2011-12 MOU Target
No. (%) Excellent | V Good Good Fair Poor
(1) 2 () (4) (5)

1. | Static/Financial Parameters

(a) | Financial indicators -
Profit Related Ratios

i Gross Margin/ Gross
Block % 02 57.51% 52.40% 49.84% 47.28% 44.99%

ii. | Net Profit/ Net Worth
% 10 27.32% 25.34% 24.46% 23.53% 22.69%

iii. | Gross Profit/ Capital
' Employed % 10 51.73% | 48.14% | 46.44% 44.65% 43.01%

(b) | Financial indicators -
Size Related

i Gross Margin Rs. 08 450.00 410.00 380.00 370.00 352.00
' crore
ii. | Gross Sales Rs. | 04 1450.00 1320.00 125400 | 1191.00 1132.00
| crore | I
' (c) | Financial Returns -
Productivity Related
Rs.
| PBEDIT/Total Employment | Lac/E 07 7.89 7.21 6.86 6.51 6.19
mploy
ee
ii. | Added Value/ Gross
Sales % 09 26.29% 26.03% 25.89% 25.68% 25.51%
Sub-total 1 (a +b +c) 50%

aAIc: 1. THIARTH bt AT dAcp Al 0 ALY [T 3= 2 3R sAfcie Aiched Aleteh 3t alRadait
DI J&TOT 3 el 3f oTe | 3|l AT & |

2. Ufe WeTel = U= g 3t [ [ SIAT 2, Al haett o [axtieT geRiel a¥ dfdgpet getid asal |
3. AT [aIeht b 3Mips! 3t JMMTAA Wigor 3T Wl 318 bells A fareht amfstet A8T 2 |
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CAPACITIES AND 2011-12 BE TARGETS

Parameter
MCP Excavation (M%)

Ore Production (MT)

Capacity

Not Applicable

2011-12 MOU (Very Good)

55.0 Lakh/annum

Khetri Mine 6.0 Lakh/annum 6.00 Lakh/annum
Kolihan Mine 6.0 Lakh/annum 6.00 Lakh/annum
Malanjkhand Mine 20.0 Lakh/annum 20.00 Lakh/annum
Surda Mine 4.0 Lakh/annum 4.00 Lakh/annum
Total: 36.0 Lakh/annum 36.00 Lakh/annum
Ore Milling (MT)

KCC 18.15 Lakh/annum 12.00 Lakh/annum
MCP 20.00 Lakh/annum 20.00 Lakh/annum
ICC 4.00 Lakh/annum 4.00 Lakh/annum
Total: 42 15 Lakh/annum 36.00Lakh/annum
Metal in Concentrate (MT)

KCC Not Applicable 12300 fannum
MCP Not Applicable 19200 /annum
ICC Not Applicable 3500 /annum
Total: Not Applicable 35000 /annum
Cathode (MT)

KCC 31,000/annum NIL*

ICC 18,500/annum 17500 /fannum
Total: 49 500/fannum 17500 fannum
Wire Rod (MT)

TCP 60,000/annum 27700 fannum
Sale (MT)

CC Rod - 27700/annum
Cathode - 1714/annum
Metal-in-Concentrate (MIC) - 3533/annum
Total: 32947/annum

*PA AT 3R JMSHRT 3 TTRICA & Qletl Toteel bl AAallel TATS PR Il AR dAcallel
TR T 2Mele Yoab (STHTRRET) TR AATS, TG b JM=AA b ATl AR el 8l | TAATA
7 ST ToteTT Dl G &1oTAT A AaAMMAA Dot IR DA RIT Teleer bl JTIRIT ¥ A g Dret
AN ST B SARIHAT P GRT Bt b alq AR Hig bt [chl T TTAT ATSH AR
2| saferg, i <Aoft & 3tdsid drells Icurcet 1&gl 17500 e ot v = &1




HINDUSTAN COPPER LIMITED

PROFITABILITY FOR COMPANY FOR 2011-12 (MOU)

RS IN CRORE
MOU 2011-12
BE 201112 | BE 2010-11 | EXCELLENT| VERY GOOD GOoD FAIR POOR
INCOME |
CGiross Sales 1320 0D 1050.00 143000 132000 1254 00 119100 | 113200
Less' Exeise Duty 120.98 1711 §7347 12098 11870 108 36 841
Net Sales 199 02 9 1276 5% 1199 02 113530 108265 1047 35
(Oeher Income o7 3537 iso7 B0 3807 807 807
Ingreased Decrease) i Stock 0.00 0.00 0.00 1) 0 0,00 0,00 0.0
Total 1237.0% 1008 26 1314.60 1237 09 117837 112072 1085.33
EXPENDITURE
Ry Materal {Idigenonss) 16,26 448 58.57 4626 44 N s
Stores & Spares 00,26 80,78 9562 86,50 8206 | 1958
S1aiT Expenses 2068 31 s 268 31 268,31 2831 | 268 31
Panwer 9380 9327 .79 90,93 8817 §448
Fuel T 2814 7833 7030 06,51 63 53
COnoegen 628 957 6.64 596 507 534
Repairs & Maintenance 1250 1546 7250 7250 1230 72 50
Royalty & Cess 47173 3948 50.12 PR 4508 A3
Transportation 1093 1797 1147 10 9. 9.51
Other expenses 108 37 4263 11757 80,84 6334 059
(Dhscounts 4 %73 442 4.00 381 162
Provisions & Winle Cifs 1M 160 4.4 2 4.0 L] M
Total 827 08 646 01 864 60 827 08 783.37 75072 733.33
Gross Margin 410.00 362.24 450.00 410.00 390.00 ar0.00 352.00
Amonisation 7204 EAUT 7504 7204 6843 63.00 ol
Diepreciation 1838 17.10 1838 15,38 1838 1838 1538
Gross Profit(loss) 319.58 2m.21 355,98 319.58 303.19 286.60 271.84
Interest
Interest on c/ic & Others 000 | 80 0.00 0.00 .00 000 04K}
Profit Before Prior Period & Extracrdinary items 319.58 269.36 355.98 319.58 303.19 286.60 271,84
Less: Prior Pernod Adjustments 0.00 Q.00 0.00 000 0.00 000 000
Less. Extraordinary lems 000 0.00 0.00 0.00 Q.00 0.00 0.00
Profit(Loss) Before Tax(PBT) 319.58 269.36 355,98 319,58 30319 286,60 27164
Less: Tax 106,13 9156 1822 106,13 100,69 95,18 90,28
Profiv(Loss) After Tax(PAT) 21348 177.80 137.76 11348 202,50 190,42 181,56
Less: Dividend @ 20% 107.68 107.68 107.68 107,68 107.68 107,68
Profit(Loss) After Tax & Dividend 105,77 177,80 130,07 108,77 04.82 83.74 7388
Manpower in Operation Number 4522 4970 4522 4522 4522 4522 4522
HO & Sates Offices Number 163 180 163 163 163 163 163
TOTAL Number A6RS SIS0 4688 4685 A68S 685 85
MAJOR ASSUMPTIONS
MOU 2011-12
BE 2011-12] BE 2010-11| EXCELLENT| VERY GOCD GOOD FAIR POOR
LME AVERAGE uss 7380 G000 7380 7380 7380 7380 7380
EXCHANGE RATE RSIUSS 44.00 45,00/ 44,00 44,00 4400 44,00 4400
PREMIUM
CATHODE uss 170 155 170 170 170 170 170
WIRE ROD uss 290 275 280 290 290 290 290
| | I
CATHODE RSIT 351468 302552 351468 51468 351468 351458 351468
WIRE ROD RST 355554 303592 355554 355554 355554 355554 355554
MIC{MCP) R&T 315084 258448 35084 315084 315084 315084 315084
PRODUCTION
MIC TONNE 35000 34470 36750 J5000 33250 31590 30010
MIC{MCP) TONNE 19200 20200 20160 19200 18240 17330 16470
MIC{SURDA} TONNE 3500 3820 3875 3500 3330 &0 3000
MIC{KCC) TONNE 12300 10450 12815 12300 11680 11100 10541
CATHODE (ICC) TONNE 17500 17500 18500 17500 16600 15800 15000
CATHODE (kCC) - TOLLED TONNE 11577 12156 11577 10893 10447 9821
CATHODE (MCP) - TOLLED TONNE 7 385 337 289 241 193
TOTAL CATHODE TONNE 29414 17500 31041 29414 27882 26488 25114
WIRE ROD : OWN TONNE 27700 17483 249100 27700 28400 25150 23550
WIRE ROD : TOLLED TONNE 0 T000 4] 1] o 1] o
TOTAL WIRE ROD TONNE 27700 24483 29100 27700 26400 25150 23850
SALES
MIC TONNE 3533 15653 4063 3533 3324 3066 2876
CATHODE TONNE 1714 17 1841 1714 1482 1338 1164
WIRE ROD TONNE 27700 17483 29100 27700 26400 25150 23850
TOTAL TONNE 32047 353 35104 32047 31206 29654 27989
MANPOWER IN OPERATION NUMBER 4685 5150 4685 4685 4685 4685 4685




CINEICY

Format of Quarterly Compliance Report by CPSEs to nodal Administrative Ministries/Departments under
Para 8.3 of DPE's Guidelines on Corporate
Governance for CPSEs

(As applicable to Hindustan Copper Limited)

S.No. Activity CG Status of Remarks
Guidelines compliance
Clause’ with the CG
Guidelines
(Yes/No/NA)
1 2 3 4 5
| Board of Directors
1. Part-time Directors’ 3.2
compensation and disclosures
2 Number of Board meetings 3.31
3. | Review of compliance of laws 3.33 i
4. Code of Conduct 3.4
| 5. | Risk management 3.6
(6. | Training for new Board a7
members
Il Audit Committee _
s Constitution of Audit 4.1
Committee
8. | Audit Committee assigned 4.2
due role
9. Audit Committee vested 4.3
adequate powers
10. | Meetings of Audit Committee 4.4
11. | Review of information by Audit 4.5
Committee
1] Remuneration Committee
12. | Constitution of remuneration 5.1
Committee
IV | Disclosures
13. | Transactions 7.1
14. | Accounting Standards 721
15. | Consolidated financial 723
statements
16. | Board Disclosures — Risk 7.3
management
17. | Remuneration of Directors 7.4
18. | Management discussion and 7.5




analysis

19. | Disclosures by Senior 7.5.2
management

Vv Report and Compliance

20. | Report on Corporate 8.1
Governance

21. | Compliance Certificate 8.2.1

22. | Chairman's speech in AGM B8.2.2

and annual report

23. | Holding of AGM, Adoption of
audited accounts and filing
of adopted accounts with the
Registrar of Companies

i within the stipulated time @

24 | Timely submission of 8.3
Compliance report

1 SIS gRT SIS apiatve gRmaet HaefY feenfercan of arefore graens o dgel AT &1
@ S ¢ A AHellBA STl Heiterd aq bl Heiferd [AET b 3 of Iedd bl Sietl arfeg |



