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TAHIC @t 5 adt ot oiifqer 31 fa<ier aceist afviee-1 of coiier s 81 ad 2009-
2010 & A&t & [T dgoled dbdd, 3R 2009-2010 & GIRIeT HUAT b Il b

ScRIlchel & Ielch Hchdch b AUEl HRIeh aildl [GT 3T &:-

SI. Performance Unit B.E. B.E W Performance Rating
No. 2009- 2008- | eig MOU 2009-10
2010 2009 ht Exce- Very Good Good Aver- Poor
llent 2 age
1 3 4 5
l. | Static Financial Parameters (50%) *
(a) | Financial
performance
indicators
i. | Gross Margin/ Gross %
Block 5.21% 35.35% | 02 T.47% 5.21% 3.01% 0.84% -1.05%
ii. | Net Profit/ Net Worth %
1.20% 17.98% | 10 2.88% 1.20% -0.76% -3.43% -5.85%
ii. | Gross Profit/ Capital %
Employed 4.91% 30.98% | 10 | 9.50% 4.91% 0.15% -4.98% -9.86%
(b) | Financial indicators
— Size
i. | Gross Margin Rs.
crore | 38.97 275.00 | 08 | 55.88 38.97 22.51 6.24 (7.84)
ii. | Gross Sales Rs.
crore | 124527 1491.00 | 04 | 1308.49 124527 1182.80 1122.59 1067.23
(¢} | Financial returns — Labour
Productivity and Total Factor
Productivity
i PBDIT/Total Employment Rs.
Lac/ | 0.68 5.02 07 0.99 0.68 0.38 0.08 (0.17)
emplo
yee
ii. | Added Value/ Gross Sales
of 30.24% | 38.78% | 09 30.59% 30.24% 29.87% 29.42% 29.10%

*JASIAT ST 2009-10 I 1T ARIAS:-

TATTS [>T 3800 TARDT STetw af eot AT 1 ARD! SiciR b [AfeToter G2 P e AR = 48 FU=A | sAD

JTATAT, 3076 [AfSTs AR ARl SAUG!T A% 5% AT < R 3enRA &1




Dynamic Parameters (30%)

Sl. Parformance Unit B.E. B.E Walght Performance  Rating
No. 2008- | 2009-
2009 | 2010
Exce- \ary Good Aver- Poar
llant Good Aga
L Quality
%
a) Net revert generation at ICC 0.50 0.50 0z 0.45 0.50 0.53 0.55 0.58
Smellar as % of new anoda
production
b) Acceptance % of CCR of W 80 87 o 98 a7 85 93 20
TCP
ii. Customers Satisfaction (To k] 25 8T 01 100 99 a4 a0 aa
achieve complaint frea quality
standard)
iii. HRD{Employes training & Man- 5225 | 5225 | 1 5500 5225 4964 4T16 4480
mativation) days
. Injury Severty Rate (no. of man Mo. 150 150 [ 03 100 150 200 250 00
days lost/ million man hours
worked)
Man-
V. Inventory holding of storas & th's G 5 04 4 5 T 2] 8
sSparaes cons-
umption
vi. Project Implementation : Muanth
a) Completion of 2™ ore pass at Muaonth
Khetri mine - Jan. o1 Dac. Jan.10 Feb.10 Mar.10
10 08
b 32 KM WG mine developmeant Manth
work in Khetri and Kolihan - May 04 April 09 | May 09 Junedd July0g Augla
mines at KCC- Commencameant 09
of work by confractual agency.
c) MCP apen pit redaesign- 320 Manth
LBCM( Lakh Bank Cubic Meatre) - Sepl. | 03 Aug.09 | Sept. 08 | Oct. 05 Mow. 09 Decla
excavation contract at MCP- 09
Commencemeant of work by
contractual agency
d) Awarding of contract for Month
restarting of operation at - Nowv. 03 Oct.0% | Mov.09 Dec.09 Jan 10 Feb. 10
Kandadih mine. 09
a) Commissioning of caramic Month
vacuum filter at concantrator Oct o2 Sep.09 | Oct.09 Nov.09 Dec.09 Jan.10
09
f) Commissioning of 18 mm dia Muaonth - - -
rod plant at TCP - Mar. oz Feb.10 | March
10 10
a) Amount spent on Corporate Rs 02 Rs &0 Rs 40 Rs Rs
Saocial Responsibility] CSR) Rs lakh 40 lakh by lakh by A5lakh J0lakh -
lakh Dac 08 Jan 10 by Fab by
by 10 Mar10
Jan
10
h} Installation of one lakh Ton Pilot Month Dec 01 Sept09 | Dec09 Jan 10 Fab 10 Mar 10
Plant for bio-heap leaching at - 09
MCP.




Sl. Performance Unit B.E. B.E Wei Performance Rating
No. 2008- | 2009- | ght
2009 | 2010 Exce- | Very Good Aver- Poor
llent Good age

lll | Sector Specific (10%)
Production Performance

a) Excavation at MCP L? 35.00 78.00 03 82.0 78.0 74.0 70.0 66.0

b) Ore Production Lakh T 34.50 36.00 03 38.00 36.00 34.00 32.50 31.00

c) Metal in concentrate T 34400 35,000 03 36750 | 35000 33250 31500 30,000

d) Cathode Copper T 45000 18500 01 19500 | 18500 17600 16700 15900

IV | Enterprise — specific &
Efficiency parameters (10%)

a) Power Consumption— KWH/T 19.50 19.00 01 17.5 19.0 20.5 21.5 22.5
Ore to concentrate
at MCP

b) Power consumption at Khetri | KWH/T - 24 01 22 24 25 26 27
mine

c) Power consumption at KWH/T - 18.50 01 17.00 18.50 20 21 22
Kolihan mine

d) Recovery of concentrator at % - 91.5 01 92.00 91.50 90.50 90.0 89.50
KCC

e) Recovery of concentrator at % - 93.5 01 94.00 93.50 92.50 92.00 91.50
MCP

f) Fuel Consumption — Per Ton Lit. 440 440 01 395 440 460 480 500
of New Anode at ICC
Smelter

g) Power consumption per KWH/T
tonne of cathode at ICC - 320 01 300 320 330 340 350
refinery

h) Yield at ICC Smelter — New Y 93 93 01 95 93 925 92 91.5
Anode Prodn.
per ton of fresh
conc. Consumption

i) Power consumption per Kwh 1100 1100 01 1045 1100 1150 1200 1250
tonne of new anode at ICC
Smelter

i Anode Scrap Generation % 22 21 01 19.50 21 23 24 25
at ICC Refinery — as % of
cathode copper production
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FIVE YEARS DATA FOR THE PERFORMANCE
INDICATORS INCLUDED IN MOU OF HCL

Particulars 2008-09 2007-08 2006-07 2005-06 2004-05
Estimated
Metal In Concentrate 27414 31378 30231 22984 28926
(Tonnes)
Refined Copper 29970 44734 39785 36087 24186
(Cathodes)(Tonnes)
Gross Margin (40.87) 392.90 459.94 161.87 127.79

(Rs. in Crores)

Net Profit/(Loss) (72.94) 246.46 313.94 105.88 55.98
(PAT)

(Rs. in Crores)

LME Average (US$) 5831 7584 6970 4097 3000
Customs Duty (%) 5% 5% 7.5%/5% 10%/7.5% | 20/15/10%

US $ to Rupee exchange
rate 46.16 40.54 45.50 44.48 45.12

*TASAT ST 2009-10 P [AT AAATS -
TATIS =T 3800 AR STcAr afet ot 3AT 1 Rt Siciw i fafersrer gz &b 3neR IR = 48 TT=A| sTD
3T, 3O [AfdTs ARIR ARl SAUIG! AR 5% T3 < R 3AenRA &1




CAPACITIES AND 2009-10 BE TARGETS

Parameter Capacity 2009-10 MOU (Very Good)
MCP Excavation (M?) Not Applicable 78.0 Lakh/annum
Mines

Ore Production (MT)

Khetri Mine 4.0 Lakh/annum 6.00 Lakh/annum
Kolihan Mine 6.0 Lakh/annum 6.70 Lakh/annum
MCP 20.0 Lakh/annum 19.10 Lakh/annum
Surda Mine 4.0 Lakh/fannum 4.20 Lakh/annum
Total: 34.0 Lakh/annum 36.00 Lakh/annum
Concentrator

Ore Milling (MT)

Khetri 18.15 Lakh/annum 12.70 Lakh/annum
MCP 20.00 Lakh/fannum 19.10 Lakh/annum
Surda 4.00 Lakh/annum 420 Lakh/annum
Total: 42.15 Lakh/annum 36.00 Lakh/annum
Metal in Concentrate (MT)

Khetri Not Applicable 11500 /annum

MCP Not Applicable 19500 /fannum

Surda Not Applicable 4000/anum

Total: Not Applicable 35000 /annum
Smelter & Refinery

Cathode (MT)

KCC 31,000/annum NIL*

ICC 18,500/annum 18500 / annum

Total: 49,500/annum 18500 / annum

Wire Rod (MT)

TCP 60,000/annum 57,000 / annum

*BifeT 3w A & DRI, TATIHS BIaR bt DleTd 3t oI BRI 3 & i adstet 3 3000
AN STeAT it 30w ot b Iy of Bl BATHT 3R USHRAT 3f gaefios & el Taleest ot
S TATIHS PIAR DA AR TATeT IUTAR T leleT Yoh (ST RHAT) TR AATET, TG b =AA
b 1Sl ABTR] ABT B3I | TAANTA ol ST Tolee? bl Gl &AL A AATe! AR JTSATRAT bt
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JMARHALA Dl YRT DR b dle b [T TleT? bl TR 7 A g Pral 3R AR Alg bl
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