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ABOUT THE PROGRAM 

 

 

HindustanCopper Limited organized workshop on 'Disciplinary Proceedings' in Kolkata on 20th 

June, 2025, with a overwhelming participation of 18 central government organizations based 

in Kolkata, namely Coal India, DVC, GSI, MSTC, GRSE, KOPT, AY, B&R, BBJ, E Railway, SE 

Railway, NIPER, ISI, UCO Bank and NIC.  

The Chairman and Managing Director, HCL and Director Operations, HCL graced the occasion 

and welcomed the esteemed speakers - Shri Ghansham Bansal (DG/DMRC Academy & Ex- 

CVO/DMRC) and Shri Rajiv Verma (Advisor-CVC) along with all the guests and participants 

including CVOs, Ex-CVO, Vigilance & HR officers, and HODs of HCL.  

With an overview of Administrative Vigilance and Disciplinary Proceedings by Chief Vigilance 

Officer, HCL, the session commenced with the deliberations of Shri Rajiv Verma on 

“Administrative Vigilance Setup, CVC’s Guidelines on timely Completion of Inquiry Proceedings 

& Technical Aspects in Conduct of Inquiries”, followed by Shri Ghansham Bansal, who 

elaborated on the Workshop topic, with real-life examples and unique situations relating to 

various “Nuances of Disciplinary Proceedings” – in an extremely value-adding interactive 

session. 

The audience  was enthralled by the  enlightening training imparted by the esteemed speakers, 

making the programme a remarkable event. 

Memories with a summary of the learnings of the Training Workshop held on 20th June, 2025 are 

captured in this Compendium. 
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WELCOME ADDRESS & PRESENTATION ON  

VIGILANCE ADMINISTRATION & BRIEF OF DISCIPLINARY PROCEEDINGS  

BY SHRI HARSIMRAN SINGH, CVO, HCL 

 

 

 

  



Training Workshop on “Disciplinary Proceedings” 

5 

 

WELCOME ADDRESS  BY SHRI HARSIMRAN SINGH, CVO, HCL 

 

 

CVO, HCL, Shri Harsimran Singh extended a warm welcome to all  distinguished guests, 

speakers and participants in the Training Workshop on “Disciplinary Proceedings” and 

emphasised on the requirement of understanding of Disciplinary Proceedings, being 

very dynamic and at the same time very pertinent topic in today’s fast changing world. 

He mentioned how Disciplinary Proceedings have come a long way – with new cases 

every year – from formal processes to rules and regulations to address employee’s 

misconduct or violations of organization policy. While they aim to correct inappropriate 

behaviour, they also maintain workplace standards, and uphold organizational 

integrity. And that’s the reason why, not only Vigilance Officers, but dealing officers 

from other related disciplines like HR also have a big role to play.  

And since these proceedings can range from informal counselling to formal 

investigations and potential disciplinary actions, including termination, Shri Singh 

stressed on the importance to have of a comprehensive and thorough knowledge about 

the processes, analysis and consequences. 

It was heartening to see the enthusiasm in the audience spanning across 19 central 

organizations including CVOs, DyCVOs, Vos and HR officials from the participating 

organizations and all HODs and Vigilance and HR officials from HCL.  

Elucidating his views, he presented an introductory brief overview of Administrative 

Vigilance and Disciplinary Proceedings. 
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PRESENTATION  BY SHRI HARSIMRAN SINGH, CVO, HCL 
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WELCOME ADDRESS BY DIRECTOR OPERATIONS, HCL 
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WELCOME ADDRESS BY DIRECTOR OPERATIONS, HCL 

Expressing gratitude to be a part of the program and having an opportunity to share his views 

on Disciplinary proceedings, Dr. Sanjeev Kumar Sinha, D(Op) expressed that Disciplinary 

proceedings are not merely formalities, but instrument of justice ensuring accountability, 

fairness maintained within an organization – whether it is a public organization or it is a private 

sector or educational institute. 

He further explained that these proceedings protect both the integrity of the system and the 

rights of the individual. In India, the conduct of disciplinary proceedings, especially in 

government services are guided by constitutional principles, statutory rules and natural justice. 

For government servants, Articles 311 of the Constitution of India and Civil Central Civil Services 

Rules 1965. In case of departmental proceedings, rules should be followed and no one should 

be judge in his own case. 

Dr. Sinha went on to examine the topic from the other perspective, stating that these principles 

not only ensure that the proceedings are fair and unbiased, but also deliver justice to the 

person. 

He elaborated that these step-by-step proceedings - which include preliminary inquiry, issue of 

charge sheet, submission of written statement, appointment of inquiry officer, conduct of 

inquiry, inquiry report, show cause notice, final order, appeal and review – were to be further 

deliberated by the esteemed speakers and that these are also the procedures which are 

followed in Hindustan Copper Limited. 

Dr. Sinha also indicated about certain challenges and concerns in departmental proceedings, 

which include delaying initiating and conclusion of inquiry, bias of inquiry officers, political or 

external pressure, lack of adequate legal representation, non-compliance of the procedural 

safeguards. He pointed out that in some instances, the delay itself becomes a form of 

punishment which should be avoided.  

He advocated for certain reforms, required in the departmental proceedings, which included 

introducing time bound disposal of the cases, training of inquiry officers and presenting officers, 

promoting the use of technology and digitization in inquiries, ensuring better legal aid for the 

charged officers, strengthening whistleblower protection, and such other initiatives. 

Dr. Sinha concluded saying that disciplinary proceedings are not merely bureaucratic rituals, 

but are expression of our collective commitment to integrity, fairness and due process. 

Whether it is a government, judiciary, corporate offices, educational institutes, the manner in 

which we conduct these proceedings is a direct reflection of our values and democratic society. 

Dr. Sinha encouraged all to ensure that our systems are not only just designed, but are adopted 

in practice – and quoted the saying, “justice must not only be done, it must also be seen to be 

done”. 
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WELCOME ADDRESS BY CHAIRMAN & MANAGING DIRECTOR, HCL 
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WELCOME ADDRESS BY CHAIRMAN & MANAGING DIRECTOR, HCL 

 

CMD, HCL, Shri Sanjiv Singh, appreciated the initiative to organize such training programs, 

especially on a topic so very realistic and very relevant, particularly for Government 

departments and PSUs. He extended a hearty welcome to all participants at the Training 

Workshop on “Disciplinary Proceedings” and encouraged them to make the most out of this 

session. 

He explained further saying, as all PSUs and organizations at large deal with public money, one 

has to be extra cautious ensuring the best for the organization and its stakeholders. However, 

while working, there can be scope of errors. 

Taking the reference of the common idiom: "To err is human…" he explained that it is natural 

for humans to make mistakes. The phrase emphasizes that errors are a normal part of the 

human experience and not something to be ashamed of. However, if the mistakes/deviations 

are such that they are severe in nature, hurting public interests, recurrent, committed with 

deliberate / malafide intention, there needs to be a mechanism to check the malpractices. 

And that is the reason that, he suggested, all who work in Government/Public Sector, need to 

have a good understanding of Disciplinary Proceedings – what are the formal actions to be taken 

to address alleged misconduct, negligence, or inefficiency, especially against employees or 

members of a group. It is often quasi-judicial in nature, and involves structured processes, 

about how to investigate, review, and potentially impose sanctions for violations of rules or 

standards. Although it appears to be punitive in nature, contrarily, the goal is to actually 

enforce discipline, determine guilt or innocence, and ensure accountability. 

He mentioned about HCL’s achievement for the last couple of years, and about the significant 

milestone during FY 2024-25 with the highest Ever PAT of ₹ 469 Cr, Highest Ever PBT of ₹ 634 

Cr, Highest Ever Dividend Declared (₹141 Cr), Highest Ever Production from Malanjkhand Mine 

for 27.25 Lakh Tonne Ore and Highest ever Revenue from Operations of ₹2071 Cr. He correlated 

these accomplishments as a result of hard work, perseverance, consistency, high morale, 

integrity, ethical values and discipline amongst our employees. 

Taking back to the referred phrase, often attributed to Alexander Pope, "To err is human, to 

forgive divine", Shri Singh said, it implied that while mistakes are inevitable, but the capacity 

to forgive is a higher, more admirable quality. If errors, slip-ups, deviations are with proper 

justification or are reasonable enough to be genuine cause / with bonafide intention, there are 

also procedures to absolve and address concerns and learn from the cases. 

Shri Singh expressed his enthusiasm to listen to the two eminent speakers, notable orators and 

experts in this specialised field of knowledge to learn about various aspects of “Disciplinary 

Proceedings” in the Training Workshop on 20th June, 2025. 
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BOOK: “PUBLIC SERVANTS COMPANION” 

 

 

  

“Public Servants Companion”  

Gifting of Book to CMD/HCL 

by Shri Ghansham Bansal 
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A SHORT SESSION: YOGA AT WORKPLACE 

 

 

 

  

“Commemorating 

International Yoga Day” 

 a short session on yoga 

was organized for the 

participants 
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PRESENTATION BY SHRI RAJIV VERMA, EX-DIRECTOR & CONSULTANT, CVC 

 

  

 

 

  

Shri Rajiv Verma during 

the session on 

“Administrative 

Vigilance Setup, CVC’s 

Guidelines on timely 

Completion of Inquiry 

Proceedings & 

Technical Aspects in 

Conduct of Inquiries” 
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PRESENTATION BY SHRI GHANSHAM BANSAL, DG, DMRCA 

 

                    

 

 

Shri Ghansham Bansal, DG/DMRC Academy 

& Ex- CVO/DMRC conducting the session 

on “Nuances of Disciplinary Proceedings” 
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PRESENTATION BY SHRI GHANSHAM BANSAL, DG, DMRCA 
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INTERACTIVE SESSIONS 

The sessions were followed by an enriching interactive session where enthusiastic participants 

clarified their doubts and explored solutions for unique cases as well as some common issues. 
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INTERACTIVE SESSIONS 
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VOTE OF THANKS AND CONCLUSION  

 

 

 

 

REMINISCENCES OF THE DAY : WELCOMING GUESTS & DIGNITARIES  

 

      

  

Vote of Thanks by Shri Sanjay K. Sengar, Dy. 

CVO/HCL 

At the Registration Desk 
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WELCOME OF DIGNITARIES 

 

 

                   

 

 

Shri Sanjiv Kumar Singh, CMD, HCL, Chief 

Guest of the programme 

Dr. Sanjeev Kumar Sinha, Director 

(Operations), HCL 

Shri Harsimran Singh, CVO, HCL 
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WELCOME OF DIGNITARIES 

 

 

 

              

Shri Ghansham Bansal, 

DG/DMRC Academy & Ex-

CVO, DMRC 

Shri Rajiv Verma, 

Advisor/CVC 
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WELCOME OF DIGNITARIES 

 

 

                 

 

 

 

 

 

         

 

 

  

Shri Satish Kumar, 

CVO, MSTC & Mecon 

Shri Sudipta Acharjee, 

CVO, DVC 

Shri Subrata Sarkar, 

Ex-CVO, HCL 
Shri Brajesh Kumar Tripathy, 

CVO, Coal India Limited 
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WELCOME OF DIGNITARIES 

  

      

 

 

 

 

 

 

    

   

 

 

 

 

 

Shri Devidatta Satapathy, 

CVO, KoPT 
Shri Manoj Kumar Maurya, 

CVO, GSI 

Shri Abhishek Ranjan, 

CVO, GRSE 

Shri Subramanian Natesan 

CVO, NIPER 
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WELCOME OF DIGNITARIES 

 

 

                                     

 

 

 

                        

 

 

 

ANTS 

Professor Preeti Parashar, 

CVO, ISI 

Shri Deepak Nigam, 

CVO & SDGM, ER 
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SOME NEWS CLIPPINGS 

 

        

 

 

 

 

 

 

 

 

 

 

 

 




