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FROM THE CMD'S DESK
IST JULY, 2026

Dear Friendsand Colleagues,

Iam honoured and humbled to be a part of your Tamra Parivar.

We area Mini Ratna Company and NavRatna status is not far away. I call upon you all to remember the famous quote
from Swami Vivekanand “Arise awake and stop not till the goal is attained” “3fVSd STId T aR1faA Sere|”

Today, Hindustan Copper is on a mission mode, the nation needs us. The growth in sunrise sectors, e-mobility,
Renewable, Semiconductor, Defence, Al etc need Copper and India is still largely dependent on imports.

We are already working on making India “Atmanirbhar”. We all need to continue to work hard with commitment.
What is needed now is acceleration in our efforts and that is possible only when all the engines fire together.

We have a Vision Plan 2030, drawn with the help of one of the best Consultants. We work to achieve MOU targets
set by DPE. We follow the BRSR framework to measure our progress on Sustainability and Corporate Governance.
We are one of the most respected companies today with high market capitalization and highest growth numbers.
We are achieving good results on all fronts.

Today, we are at an intersection of change. The change is not an interruption but it is an opportunity to grab. The
change of leadership is like a Medley Relay race. The difference between a winning team and second best team in any
medley relay race, is how smoothly they handover the baton to one another in the team. The Ex-CMD Shri Sanjiv
Kumar Singh, who has been leading this wonderful team, has already handed over the baton smoothly tome.

[ also take this moment to extend my heartfelt gratitude to the contribution of those who have been instrumental in
bringing the Company this far in its evolutionary journey.

The leadership change offers an opportunity to those, who can think out of box, who are ready to adapt to the change
quickly. Today, Itis important because “we cannot expect a different result, if we continue to work in the same way”.

What we need to focus on is synergies and alignment between various goals. These are different frameworks to
measure and monitor the growth. Therefore, alittle change in approach will help us generate more synergies.

Letus focus on simple mantras-

1. Simplification of processes

2. Technology upgradation and adoption

3. Teamwork and treatothersasinternal customers

These mantras will enhance pace, reduce costs, unlock some resources and build bridges between various silos
within the organisation.

The seniors have a largerresponsibility to build the leadership pipeline and a vibrant future ready organisation.

We have to help ourselves to achieve higher goals. Work is accomplished only by effort, not by desires. A deer (or any
prey animal) does not enter the mouth of a sleeping lion.
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We have tomake not only 12.2 M T areality but also set the ground for the much bigger goal by 2047.

Eachdrop of your contribution, will add up to an ocean.
JaiHind.

(Anupam Misra)
Chairman and Managing Director
01.07.2026
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